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1 A message to
our community
Thank you to our community for
the input and insight that has
allowed us to develop our new
Strategic Community Plan for
2020 to 2030.

of our organisation has also changed since 2017,

We are very excited about the future of our Town

community and local government into the

over the next ten years and beyond. We are
especially excited that our vision for the future has
been developed in collaboration with residents of
Ashfield, Bassendean and Eden Hill.
There have been many changes in the Town
of Bassendean since our previous Strategic
Community Plan was developed in 2017. In light
of these changes, we have thoroughly reviewed
our Plan to ensure it aligns with our vision, values
and aspirations for the future.
Our Strategic Community Plan is now more
reflective of our unique Town of Bassendean

Ngalak kaadtitj nidja boodja
Baal Whadjuk Noongar

community than ever before. We encourage you
to read it, and look to it when you consider where

and staff had the opportunity to provide input.
Like the rest of the world, our Town has been
impacted by the COVID-19 crisis, and some
of these impacts will change the face of our
future. Our Plan considers how we can achieve
the outcomes that were priorities prior to the
COVID-19 crisis, whilst ensuring we have a strong,
resilient community that can recover and respond
to future impacts.
When you read our Plan you are reading the
aspirations of your fellow community members
and your local government. We are already
well on the way to achieving many of these
aspirations, but there is a long way to go to realise
our shared vision. We look forward to working
together in continuing to build a welcoming,
sustainable, accessible, proactive and resilient
Town of Bassendean.

our Town is headed over the next ten years. It acts
as our constitution, a compass that guides our

boodja Ngalak nyininy

decisions and our work, and a reflection of who

We-together know this land. It Whadjuk
Noongar land. We together sitting.

2019 saw the delivery of our Town’s most

we are and what we strive for.

comprehensive community engagement project –

In the language of the first people of this land we say that we

BassenDream Our Future – which saw thousands

know that we are gathered together here on the land of the

of us share our views on the future direction of

Whadjuk Noongar people. Always was, always will be.

Ashfield, Bassendean and Eden Hill. The structure
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and we wanted to ensure that our current Council
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2 What makes
our town unique?
2.2

Who we are

The Town of Bassendean is a small local government area that sits
on the Swan River, approximately 8km north-east of the Perth CBD.

We are a diverse community with a similar age structure to

Our local government area is comprised of three suburbs:

in our Town for generations, while others of us are new migrants.

metropolitan Perth more broadly. Many of our families have lived
We have slightly fewer family households and slightly more
single-person households than the Perth average.

Bassendean		Ashfield		Eden Hill

Our service, facility and business needs are tailored to our
diverse community.

We might be small size, but we are big in heart, connectedness and collaboration.

The major industries in which our residents currently work

We value our uniqueness and the bonds that bring us together.

construction, and public administration and safety. Employment

are health care and social assistance, education and training,
has been impacted significantly by the COVID-19 crisis and our
Plan can help us consider how to respond effectively to other
disruptions in the future.

2.1

Our diverse community is provided for by a range of housing

What we value

options, with a mix of homeowners, private renters and
government housing tenants. We embrace this diversity in our

From extensive discussions with many of our

the need for future positive change is crucial. We seek a

community, and understand that our planning, development

approximately 16,000 community members, we know

sustainable future for our people, our environment and

and service delivery need to reflect this. For many residents,

that our Town is much loved for its sense of community,

our economy.

circumstances are likely to have changed or change as a result of

history, natural environment and accessibility.

A beautiful natural environment with an abundance of

COVID-19, with more of our residents struggling to pay mortgages
and rents.

Our sense of connection is strong because Ashfield,

vegetation, trees, green open space and connection to

Bassendean and Eden Hill are welcoming places where

the Swan River are highly valued by our community. We

There are currently about 6,200 dwellings in our community. The

people know each other and enjoy a “country town” vibe.

are already making positive enhancements to our natural

State Government has allocated our Town a target of an additional

There is the opportunity to continue to strengthen our

environment and are leaders in this area.

4,150 homes by 2050. It is evident that many of these new homes

community, ensure we are well-connected and to support
each other. Our residents, businesses, community
groups, Council and staff all value working together to
achieve our goals.

A historic and accessible town centre in Bassendean,
three train stations and easy access to the Perth CBD
make Ashfield, Bassendean and Eden Hill attractive and
convenient places to live. When considering where future

Our local area has a rich history that is reflected in our

members of our growing community could live, many of

community, the natural environment and our Town’s

us agree that our activity centres and train stations are

built form. Balancing our connections to the past with

important locations for future housing.
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will be located around our town centre and transport hubs to
ensure good accessibility and preserve our green spaces.
Key statistics about our Town can be found at:

bassendean.wa.gov.au
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3 How our plan was
developed

Our Town today

The Strategic Community Plan (SCP) has been informed by the comprehensive
BassenDream Our Future community engagement process and the MARKYT
Community Scorecard research project.

TOP 5 THINGS THAT ARE GREAT
ABOUT OUR TOWN:*

OUR TOWNS MOST HIGHLY
RELATED SERVICES AND
FACILITIES:**

•

Library Services

•

Public Transport

•

Festivals, events, arts and
cultural initiatives

1. Proximity to the river

2. Proximity to Perth CBD

Methods

3. Access to public transport

BASSENDREAM OUR FUTURE

4. Natural environment

3000+

1,281
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Interactions with community

Feedback materials received

Engagement initiatives, plan

members and other

(including postcards, poll

an ideas Hub and online polls

stakeholders

and survey responses and

open for the entire project

feedback forms)

process

5. Location (general)

TOP 10 WORDS USED TO DESCRIBE
OUR TOWN RELATE TO:*
1. Sense of community
2. Green and natural

MARKYT SCOREBOARD

3. Relaxed / quiet

OUR TOWNS MOST HIGHLY
RELATED SERVICES AND
FACILITIES RELATIVE TO OTHER
LOCAL GOVERNMENTS:**
•

Councils Leadership

•

Community Consultation

•

Efforts to adapt to climate
change and promote
sustanability

•

Public Transport

•

Youth Services

4. Feels like a village / country town
5. Connection to history
and heritage

811

Residents completed a
scoreboard (12% of private
dwellings in the area)
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+

13
19

Out-of-area ratepayers
and visitors

19 Council-affiliated
respondents

6. connected / accessible

=

843
Residents in total

7. Future potential
8. Proximity to the river
9. Progresssive
10. Too quiet / uneventful

*BassenDream Our Future

**MARKYT Community Scoreboard
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Our Town in 10 years
TOP 5 THINGS THAT COULD MAKE
OUR TOWN EVEN BETTER:*
1. Environmental management

TOP 10 WORDS USED THAT COULD
DESCRIBE OUR TOWN IN THE
FUTURE RELATE TO:*

Other previous projects that involved significant

This input from the community, stakeholders and Town

community participation were also reviewed, along

of Bassendean staff and elected members has allowed for

with relevant Town of Bassendean strategies, policies

the development of a Strategic Community Plan that is

and projects.

reflective of this unique community.

Multiple workshops with staff and elected members to
draft the Strategic Community Plan were conducted.

1. Vibrant / active
2. Green and natural

2. Preserve / enhance
open space

3. Events / arts /
cultural initiatives

3. Sense of community
4. Modern / progressive
5. Sustainable
6. Place of interest
7. Inclusive / inviting

4. Improved connection /
accessibility

5. Old Perth Road activation /
revitalisation

8. Connected / accessible
9. Safe
10. Relaxed / quiet

How our Plan related to the
One Planet Living Framework
Our Town was only the second local
government in Western Australia to adopt the
One Planet Living sustainability framework.
We are proud of our commitment to leading
sustainability and the framework guides our
approach to this.
This Plan reflects the 10 principles of the One Planet
Living framework and addresses environment, social
and economic sustainability challenges.

AREAS WHERE OUR TOWN CURRENTLY PERFORMS BELOW THE
AVERAGE FOR LOCAL GOVERNMENTS, AND COULD BE IMPROVED:**

We are also part of a network of like-minded local
governments across Australia.
The 10 principles of the One Planet Living
Framework are shown in the diagram below.

We chose to adopt the One Planet Living
principles because:

It puts people first.
It’s grounded in the reality of how people live their
lives rather than box ticking

It’s holistic.
Nothing will drop through the gaps with our
10 principles

It’s about true sustainability.
There’s no greenwashing.

It reaches hearts as well as minds.
One Planet Living is used to inspire people across
the world to get involved in sustainable change.

HEALTH AND HAPPINESS
EQUITY AND LOCAL ECONOMY
CULTURE AND HERITAGE
LAND USE AND WILDLIFE

Playgrounds,
parks and reserves

*BassenDream Our Future
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Town centre
development

**MARKYT Community Scoreboard

Economic
development

SUSTAINABLE WATER

Safety and security

LOCAL AND SUSTAINABLE FOOD
SUSTAINABLE MATERIALS

ONE PLANET
LIVING PRINCIPLES

SUSTAINABLE TRANSPORT
ZERO WASTE
ZERO CARBON
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4 Our vision
for the future

Over the next 10 years, our Town and community will be:

A welcoming and inclusive community whose members know
and support each other.

A community and local government that take environmentally
sustainable actions for our Town, State, country and planet.

An accessible place with a rich natural environment, thriving
town centre and precincts,and connection to history.

Supported by a proactive local government that makes brave
decisions and enables positive change.

Resilient, adaptable to change and moving towards
self-sufficiency.
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5 The purpose
of our Plan
This is our key guiding document that ensures our actions and decisions reflect
our unique community and the feedback we have received.
Every local government in Western Australia must have a Strategic Community Plan. The Strategic
Community Plan defines the local government’s vision, aspirations and priorities for the next 10
years. It is the overarching document that informs all other plans, strategies and policies. Our Plan
is reviewed entirely every four years with a smaller desktop review every two years.

We want Our Plan to guide everything we do.

REVIEWS EVERY TWO YEARS

VISION

STRATEGIC
COMMUNITY PLAN

Our Plan is designed to achieve the following objectives:
• Clearly and succinctly describe our vision for the future, and how
this can be achieved
• Be used as a compass to direct all our work, actions and decisions

CORPORATE
BUSINESS PLAN

towards realising our vision and key outcomes
• Ensure we know what success in working towards our vision looks
like, and how this is measured
• Remind us all to focus on achieving positive outcomes

REPORTS,
POLICIES, PLANS

• Be a touchstone for all other strategies, plans and day-to-day
work of our Town
• Ensure our resources (funding, staff time, volunteer time etc.) are
allocated efficiently to strategies, projects and work that will have

DAY TO DAY
OPERATIONS
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the greatest impact.
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4
6 How we can
work together
Our Plan is for all members of our community (including all residents,
ratepayers and businesses); and the Town of Bassendean elected
members and staff.
It tells the story of who we are and what we are striving for.

6.1

How to use this plan:
Community members

6.2

How to use this plan:
Elected members

How to use this plan:
Town staff

Residents, ratepayers, businesses and other

Elected members of our Town use this Plan to:

Town of Bassendean staff members use this

stakeholders of our Town can use this Plan to:
• See how your feedback and the feedback of your
community has informed our Plan
• Understand the vision and key priorities of our
community and local government
• Understand the framework that guides Council
decision making
• Determine how your actions can contribute to
achieving positive change in the Town
of Bassendean
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• Consider whether motions and proposals put
forward by other elected members, community

6.3

Plan to:
• Assess new tasks, projects and proposals

members, proponents and staff are contributing

to ensure they contribute to the vision and

to the vision, priorities and outcomes of our Plan

priority areas

• Ensure current projects are of a high value

• Ensure current projects are of a high value

and contributing towards the agreed vision,

and contributing towards the agreed vision,

priorities and outcomes

priorities and outcomes

• Strike a balance between strategic priorities,
legislated needs and community aspirations

• Strike a balance between strategic priorities,
legislated needs and community desires

• Where competing priorities are assessed against

• Where competing priorities are assessed against

the plan – determine which provides greater

the plan – determine which provides greater

value. For example, does the new proposal

value. For example, does the new proposal

provide greater value than an existing one?

provide greater value than an existing one?

Should there be a redirection of resources?

Should there be a redirection of resources?
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7 Our priorities
These priority areas were identified following community engagement and were refined
during workshops with staff and elected members:

PRIORITY AREA 1:

Strengthening and
Connecting our Community

1. Strengthening and connecting our community

DIRECTION

POTENTIAL STRATEGIES

WHAT SUCCESS LOOKS LIKE

•

Provide opportunity to listen and involve our
community in decisions that affect them

•

2. Leading environmental sustainability

Fostering a culture
of collaboration and
trust between the
organisation and
community

Greater community support for
decision making

Establishing
partnerships with the
community that build
capacity, connection
and sense of belonging

•

Identify community members and
organisations with the capacity to deliver
projects and programs

•

Increased percentage of services delivered by
community groups compared to the Town

•

Build capacity of community groups to deliver
social return on investment

•

Increased social return on investment using an
agreed approach

•

Identify and deliver community funding

•

Increased volunteer participation rates

•

Foster volunteering to provide services for our
community and to build connections

•

Town staff hours result in greater return for time
in volunteer management

•

Build capacity of volunteers to deliver programs
and services with limited input from the Town

Treating people
equitably with access
to programs and
services, regardless of
advantage or ability

•

Ensure access and inclusion to spaces and
places throughout our Town for all, including
community members with disabilities, youth,
seniors, Indigenous people, and culturally and
linguistically diverse people

•

Alignment between services delivered and
community needs

•

•

Enable programs and services that cater for all,
including community members with disabilities,
youth, seniors, Indigenous people, and culturally
and linguistically diverse people

Diversity (in terms of demographic, ability,
culture, background) of community members
accessing spaces, places, programs and
services is reflective of community structure

Creating an
environment where
people feel welcome
and safe

•

Create public spaces and transport routes that
encourage people to linger, interact and enjoy
(including evening use)

•

Increased use of public transport by
different demographics

•

Encourage the adoption of a collective
responsibility towards safety

•

Increased active transport by different
demographics

•

Reduced antisocial incidents

Supporting healthy
lifestyles throughout
our Town

•

Improve functionality of amenities and
lifestyle options

•

Increased use of public open spaces and
other amenities

•

Improve walkability and cycle-ability, including
through infrastructure improvements

•

Improved health and wellbeing of residents

Creating a resilient and
adaptable community

•

Support community organisations in crisis
preparedness and recovery

•

Community organisations with their own crisis
preparedness strategies

•

Prioritise local employment

•

•

Identify essential and non-essential services for
clear prioritisation

Increased proportion of local workers are
local residents

•

Clarity on prioritisation of services

•

Prioritise projects that bring people together
and strengthen community connectedness

•

Increased participation rates in volunteering,
community activities and events

3. Creating a vibrant town and precincts
4. Driving financial sustainability
5. Facilitating people-centred services
6. Providing visionary leadership and making

great decisions

7. Building community identity by celebrating

culture and heritage

The following pages detail specific outcomes

plans and policies, such as the Corporate

that relate to each priority area, strategies to

Business Plan, that reflect the Strategic

achieve those outcomes and what achieving

Community Plan and define specific actions.

that outcome looks like.

16

“What success looks like” is defined in both

The strategies and indicators of success are

the short and long term in the following pages,

intentionally broad. This is because our Plan

as the Strategic Community Plan has a 10-year

must be flexible enough to allow different

outlook. Short-term indicators of success are

ways of achieving an outcome. Our Strategic

those that may be achieved within the first three

Community Plan does not describe specific

years. Long-term indicators of success are those

policies, plans or actions that will be taken to

that can be achieved within the remaining

achieve the outcomes. We have more specific

seven years.

Facilitating community
connection
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PRIORITY AREA 2:

Leading environmental
sustainability
DIRECTION

POTENTIAL STRATEGIES

WHAT SUCCESS LOOKS LIKE

Demonstrate strong
leadership in waste
reduction and
carbon neutrality

•

Initiate and drive innovative waste
management practices

SHORT TERM

•

Initiate and drive innovative renewable
energy practices

•

State Government targets are met

•

Waste generated per capita is reduced by 10%

•

70% of waste is diverted from landfill by 2030

•

On track to achieve carbon neutrality by 2030

Be innovative
in responses to
sustainability
challenges

•

Embed sustainability considerations in
Council decision making

•

Practise early uptake of suitable new
technologies and innovations

Foster an empowered
community that drives
sustainability

•

Increase community support for sustainability
considerations

SHORT TERM

Conserve, protect and
enhance our natural
environment and
biodiversity

•

Conserve, enhance and repair natural and
urban areas

SHORT TERM

•

Facilitate management of reserves by
Friends groups

Value and conserve
and protect our
water resources and
waterways

Support the creation
of a more green and
shaded Town
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LONG TERM

SHORT TERM
•

•

•

•

•
•

Increased number and rate of participation of
environmental volunteers
Restoration and revegetation measures
improve

Implement waterwise initiatives and policies for
residents, businesses and other organisations

SHORT TERM

Convert drains into living streams

•

Gold Waterwise Council status is retained

•

Quality of water flows into Swan River improves

•

Stream restoration measures improve

Create an urban forest throughout reserves,
gardens and streets

SHORT TERM

Protect existing trees and green spaces

SHORT TERM

•

Creating a vibrant
town and precincts

Increased community support for
sustainable initiatives

LONG TERM
•

•

Examples of being first adopters are evident

PRIORITY AREA 3:

Fewer trees lost during development

•

Increased proportion of tree cover

•

Reduced heat island effect

DIRECTION

POTENTIAL STRATEGIES

WHAT SUCCESS LOOKS LIKE

Support the town
centre to thrive

•

Advocate for economic growth of our
Bassendean town centre

LONG TERM

•

Engage potential government and private sector
development partners to realise opportunities
within the Town of Bassendean

Increase the
residential population
close to centres and
train stations

•

Ensure planning and development strategies
and policies align with the desire to focus future
development around centres and train stations

•

Increased number of developments within
the town centre

•

Increased population within the Town

•

Improved retention of existing businesses

•

Increased number and retention of
new businesses

•

Increased local employment

LONG TERM
•

Meet obligations under State population targets

•

Appropriately located development

•

Increased dwelling numbers and diversity of
dwelling types

•

Enhanced quality of development outcomes
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PRIORITY AREA 4:

Driving financial
sustainability
DIRECTION

POTENTIAL STRATEGIES

WHAT SUCCESS LOOKS LIKE

Ensure there is
sufficient, effective
and sustainable use
of assets

•

Assess assets (including review of portfolio,
landholdings and facility condition, use and
capacity) to optimise and rationalise

SHORT TERM
•

Ensure financial planning has a longterm outlook and a focus on land asset
rationalisation

All Town-owned buildings increased in their
utilisation

•

Defined position and strategy of when buildings
need renewal

•

Ensure community
facilities are accessible
to and well utilised
by a diverse range of
community members

•

Support the
local economy

•

•

•
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PRIORITY AREA 5:

Community Infrastructure Strategy (use of
community spaces, shared or individual hubs,
appropriate number of facilities)
Leasing, Licensing and Hiring Strategy

LONG TERM
•

Consolidated infrastructure footprint

•

Enhanced sustainability footprint

•

Clear indications of whole-of-life costs

SHORT TERM
•

Increased use of facilities

•

Increased shared use of spaces/diversity of use

Prioritise infrastructure projects that
generate local employment and support a
circular economy

SHORT TERM
•

Ensure the local economy is positioned to
recover from crises

Increased local employment, relative to nonlocal employment

•

Increased local supply-chain use, relative to
non-local supply

Facilitating
people-centred services
DIRECTION

POTENTIAL STRATEGIES

WHAT SUCCESS LOOKS LIKE

Ensure community
members know
where and how to
access services

•

SHORT TERM

Deliver efficient
and well-connected
internet and computer
technology systems

•

•

•

Improve communication regarding where
community members can receive services,
advice and provide feedback
Ensure transparent and open discussions with
community members

•

Clarity within the community and local
government regarding who deals with different
types of decision

•

Clarity and consistency around complaints
procedure

Improve efficiency of internet and computer
technology systems for community-facing
services

SHORT TERM
•

Explore online options for services that
currently require physical presence

Improved efficiency of online services for
community

•

Improved efficiency of online services for
administration

•

Increased customer base for online services

•

Ability to deliver core work and services via
non-contact methods
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PRIORITY AREA 6:

Providing visionary leadership
and making great decisions
DIRECTION

POTENTIAL STRATEGIES

WHAT SUCCESS LOOKS LIKE

Make brave
decisions in line
with a risk appetite

•

Early identification of potential risks /
issues/opportunities

SHORT TERM

•

Embed opportunity cost considerations

•

Efficient and effective Council meetings

•

Defensible decision making that is based on the
identification of opportunities and benefits as
well as negative impacts

LONG TERM
•

Examples of being first adopters

Ensure community engagement processes are
implemented in major strategic projects

•

Ensure community engagement processes are
implemented in major strategic projects

Ensure clear communication and flow of
information from decision makers to
operational staff

SHORT TERM

Ensure major decision
making is informed by
community feedback

•

Ensure operational
activities reflect
the strategic focus
of Council

•

Reinforce a culture of
collaboration, trust
and demarcation
between Council,
administration and
the community

•

Build understanding and support for the vision
and Strategic Community Plan

SHORT TERM

•

Demonstrate clear connections between the
Strategic Community Plan, project and businessas-usual services and operations

•

Openness and transparency of decision making

•

Enhanced staff morale

•

Staff have appropriate strategic direction

•

Agreement on the link between projects and
Strategic Community Plan

•

General alignment regarding values

Foster an
environment of
innovation and
leadership

•

Implement a framework on decision making that
identifies delegated authority for different levels
of decision

•

Create an organisational culture of performance,
innovation and excellence

•

Develop shared values between Council,
administration and the community

•

Foster an environment of innovation, where
people are encouraged to contribute

•

Foster leadership: harness the talent of
individuals

•

Recognise and reward innovation and
leadership

•

Efficient and effective Council meetings

•

Outcomes-focused decision making (not
process-focused)

•

More delegated authority to CEO on appropriate
items to enable Council to focus on strategy

SHORT TERM
•

Councillors and staff feel empowered to make
appropriate decisions

•

Professional development for staff and
councillors

•

Inductions to professional networks

LONG TERM
•

Respond effectively
and efficiently
to crises
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PRIORITY AREA 7:

Building community identity by
celebrating culture and heritage
DIRECTION

POTENTIAL STRATEGIES

WHAT SUCCESS LOOKS LIKE

Appreciate, celebrate
and engage with
Noongar Boodjar
(land), history,
culture and people

•

Enhance partnerships with Noongar people
– be guided by Traditional Owners in the
appreciation, celebration and participation of
Noongar Boodjar, history, culture and people

SHORT AND LONG TERM
•

•

Enhance participation and engagement of
local Noongar people in community life and
decision making

Noongar people being active participants
during projects and direction, in collaboration
with the Town of Bassendean

•

•

Enhance participation and engagement of
local Noongar people in caring for the land

Increased understanding of Noongar Boodjar,
history, culture and people among nonindigenous community

•

Maintain and share the historical stories of the
Town of Bassendean

•

Ensure heritage locations and buildings
of historical value within the Town are
recognised, cared for and utilised by the
community

Create a community
closely connected to
its history and heritage

Recognition of excellence by other
organisations

•

Implement crisis management framework

SHORT TERM

•

Communicate the impacts to business
continuity

•

Clarity of impacts to business continuity
among elected members and staff prior to
crisis situations

•

Clarity amongst the community of local
government, organisation and community
responses

Engage the community
in arts and culture

•

Implement initiatives, events and activities
that focus on a range of cultural and artistic
endeavours (not limited to entertainment)

•

Implement arts and cultural programs and
activities that reflect the unique history of the
Town of Bassendean and are relevant to its
community

SHORT TERM
•

Local studies collection actively accessed by the
community

LONG TERM
•

Historical and heritage facilities are well used
by the community

•

Heritage sites and buildings are visible to locals
and visitors

SHORT AND LONG TERM
•

Community participation in arts and cultural
programs and activities
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