Council Policy

6.15 Risk Management Policy

Objective

To develop a culture, processes and structures that are directed towards the effective
management of potential opportunities and adverse effects within the Town and to
reduce the potential costs of risk through the implementation of an organisation wide
risk management framework.

Strategy

The Town of Bassendean is committed to managing risk and will do so by maintaining
a Risk Management framework in accordance with the Risk Management Standard
AS/NZS 31000:2009. The framework will include systems to identify, evaluate, treat,
monitor, review and report risks. Regulation 17 of the Local Government Act (Audit )
Regulations 1996 provides for a review of the Risk Management of the organisation
every 2 years.

Policy Aims

e To implement Risk Management across the Council in accordance with the
Standard AS/NZS 31000:2009 ; and

e To develop a risk management plan which is owned and managed by the Town of
Bassendean staff and is aligned to the strategic planning process and the
achievement of the Town’s vision and values.

Policy Scope
This policy covers:

e All activities of the Town from Strategic Planning and Corporate Governance to
operational activities and specific projects;

e Employees identifying and assessing potential risks in all areas of responsibility;

e The development of risk mitigation plans and the implementation of risk reduction
strategies; and

e Ensuring that potential and existing risks are reported to the Management and
allocating of risk management responsibilities to staff.



Council Policy

The Risk Management Manual covers risk control as well as some risk financing
requirements. These guidelines can be applied to various risk/loss exposures,
including those relating to:

e The community;

The workforce;

Vehicles and plant;

Buildings and similar property;
Revenue streams;

Legal liability;

Electronically stored information;
Intellectual property;
Environmental damage,;
Contractors;

Fraud; and

Reputation.

Application

Responsibility for the implementation of this policy rests with the Mayor, Councillors
and Chief Executive Officer. The Policy is to be reviewed every three years.
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