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1. BACKGROUND & OVERVIEW

The Revive Wellness Company is a boutique short-term accommodation 
management company providing end-to-end management with a focus on 
providing a relaxing environment for families and visitors to the Bassendean 
community. 

The property is located at 13a Gallagher St, Eden Hill 6054 and hosts a maximum of 
four (4) guests. The home is a three (3) bedroom and two (2) bathroom with five (5) 
allocated car-bays under this management plan in accordance with sections 15. 
Parking and 17. Appendix 2 Parking Plan & Drawings. 

The master bedroom has a queen bed and ensuite, the second bedroom has a queen 
bed, direct access to the back deck, and is overlooking the backyard and pool. The 
home currently has a Home Business License under The Revive Wellness Company 
from the Town of Bassendean which enables the owner to conduct Swedish 
Relaxation or Remedial Massage treatments for the guests staying in the purpose fitted 
out massage room by the entrance. 

Part of our management procedures & guest handbooks includes providing local 
recommended tips for nearby shops, restaurants, cafes, restaurants, entertainment, 
sights, attractions & much more. This local spending allows local businesses in the 
council area to thrive and continue or expand their operations. We find from speaking 
with the business owners and staff they are very grateful for this contribution we 
provide. 

The home received Development Approval from the Town of Bassendean and is a 
recent subdivision based upon urban infill requirements for increased diversity of 
housing stock within the local community. This type of development assists the state 
and the Town of Bassendean meet the planned density targets within the WA 
Regulations and Local Town Planning Scheme for Perth at 3.5 million people by 2050. 
Under this framework, the Town is required to deliver at least 4,150 new dwellings, 
increasing the population to approximately 24,300 people. 

An Airbnb and short-term accommodation enables homeowners to support the 
community and engage with the next industrial revolution of the internet of things (IoT) 
4.0 . The Town’s 2008 existing Planning Scheme No. 10 has no reference to Short Term 
Accommodation within residential zoned dwellings. The Council Approved Strategy 
and draft Town Planning Scheme No. 11 addresses this gap in line with its Table 2 
residential objectives for a range of choice and densities to meet the communities 
needs, facilitate, and encourage high-quality design, built form and streetscapes and 
provide a range of non-residential uses which are compatible with and 
complementary to residential development. Table 3 under the Use and Development 
Class Holiday House allows for Holiday Home use following local government 
development approval and public advertising in accordance with clause 64 of   the 
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deemed provisions. 

As of 19/1/2022, there are approximately 24 Airbnb’s, excluding 13a Gallagher St Eden 
Hill, with short-stay accommodation services which has a shortage of options for the 
local community. 

Figure 1:Airbnb Town of Bassendean North Map Search Area as at 6.15PM on 19/1/2022. 

Figure 2: Airbnb Town of Bassendean South Map Search Area as at 6.15PM on 19/1/2022. 

Short-term accommodation is a unique experience, and the guiding principles of my 
Code of Conduct are to treat this property as your own home, respect your 
neighbours & leave it as you find it. 
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Airbnb and short-term accommodation deliver a staggering economic contribution 
to Western Australia and to its Local Government Authorities. In a 56-page report 
commissioned by Deloitte’s into the economic effects of Airbnb in Western Australia, 
it was revealed that in just one year between 2015-2016 in Western Australia 171,500 
Airbnb guests spent $155m supporting 780 jobs and $100 million in GSP. These figures 
have grown exponentially in recent years and are of enormous benefit to local 
businesses, residents, guests, and the tourism sector. 

2. OBJECTIVES OF MANAGEMENT PLAN

To clearly outline and demonstrate the professional management procedures 
implemented by The Revive Wellness Company to ensure the smooth operational 
management of the subject property whilst mitigating perceived disruptions to the 
local amenity & surrounding areas. 

3. BOOKING REQUIREMENTS

We anticipate approximately one booking per week and our average trip length is 
between 5-8 nights. This is based on the average performance of our listings between 
May 2021 to December 2021. 

We specify a mandatory minimum stay length of three (3) nights as we find this 
significantly deters any unwanted targeting for parties or gatherings. We also have a 
booking cut-off time after 7:00 pm so that we can’t allow last-minute and late-night 
bookings to occur from opportunistic and likely undesirable guests. Furthermore, 
guests require approval as part of the screening process. 

4. GUEST SCREENING PROCEDURES

When a guest requests or books a stay at this property, we will view and determine 
whether the guest’s profile includes their required verification steps: 

▪ Contact details including full name(s), phone number & e-mail address
▪ Acceptance of our stipulated house rules
▪ Confirmed payment
▪ Profile photo (if set)
▪ Government-issued ID (such as driver’s license or passport)
▪ Written reviews/recommendations from other hosts,
▪ Their overall star rating which can be categorised for items such as observance of

house rules, cleanliness & communication, we are only accepting a 4/5 stars or
higher.

▪ Total number of guests & location-based
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▪ Their reason for visiting Bassendean/Perth & booking the property
▪ Proof of COVID-19 double dose vaccination

We will then further screen the potential guest by cross-referencing linked social media 
accounts, obtaining names of all guests, requiring government-issued ID that all guests 
are required to submit upon successful booking confirmation. 

We have set a “pre-booking questionnaire” requesting applicable responses in 
relation to the above. 

Once we have carried out a thorough check of the prospective guest, we then have a 
right to refuse, accept or cancel the reservation. Prior to or after acceptance of the 
booking, we also send our “party screening” message which essentially reiterates our 
stance on no parties to be hosted at the premises and encourages guests to cancel 
their booking if that is their intent. 

Our set of house rules is displayed both on the online listing and in our comprehensive 
guest handbook which is located inside the property in the kitchen. We have provided 
house rules to suit the property, location, neighbourhood, and landlord’s desires. 

The Airbnb platform is currently the only platform we intend to list on and most of our 
communication is done through the application itself. We privately message our guests 
before, during, and after their stays and all the correspondence is saved on the Air BnB 
platform as recommended. 

For peace of mind and assurance of how rare significant issues are, Brent Thomas, 
former Head of Public Policy of Airbnb Australia has said on record that just a mere 
0.004% of claims through Airbnb are for amounts exceeding $1000. 

5. CHECK-IN & CHECK-OUT PROCEDURE

Check-in is from 2:00 pm until late, this is because guests can arrive off long-haul flights 
late at night or arrive after work as they have traveled by car from the country. We will 
obtain from the guests their arrival time so we can then match it with the security 
cameras so we can keep track of the correct number of guests entering the property 
and cars also. 

The property includes detailed visual and written easy check-in instructions and guests 
find them extremely easy to follow and do not cause any disruption in checking in or 
out of our properties. 

Check-out is at 10 am or earlier on their departure date. 
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A secure smart lock has been fitted to the property with a mobile app that enables us 
to with the smartphone app, we can easily control anywhere in the world. We can lock 
and unlock it from anywhere at any time, any where should an issue arrise. As part of 
our check-in procedure, we will share a secure pincode for the door to our Airbnb 
guest. Each unique code will be traced on an access control log. The code is set up to 
enable access from the guests check-in time and expires at 10.15am.  

We also offer a ‘meet & greet service and like to find out when their estimated time of 
arrival will be and may offer to meet the guest from time to time to welcome them to 
the property if required. 

Our check-in instructions are issued to guests three (3) days prior to their arrival and are 
issued through Airbnb for safety & security or as appropriate. The guests will be issued 
with detailed check-in instructions to guide them through the whole process, they will 
receive a photo of the property they are staying at, how to access the house via the 
smart lock and code, how to access the front door, parking instructions, and where the 
council bins are located and what day to put them out and bring them back in. 

6. GUEST HANDBOOK

When a guest checks in, they are encouraged to read our ‘Guest Handbook’ which 
provides them with all the important information they need to know to have an 
enjoyable, safe & respectful stay. This lists the property manager’s contact details, 
emergency contact details, emergency plan, house rules, parking rules, bin collection 
days, public transport, nearby amenities, sights, attractions in the area, and more. 

Guests will also always have access to the Airbnb platform during their stay and are 
required to communicate with their property managers on this platform so all details 
pertaining to their booking are documented. The Airbnb platform also provides guests 
with the host’s contact details. 

The guest handbook which we have created is very comprehensive which 
significantly mitigates any risk and issues regarding the stays. 
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7. MITIGATION & COMPLAINTS PROCEDURE

We are contactable 24/7 and our phone numbers and e-mail addresses are provided 
to our guests upon confirmation of booking and are also advertised in the property for 
easy access. 

We have provided these contact details to nearby neighbours for us to be even more 
effective in managing our properties. The primary contact for complaints 24/7, is Ally 
and her number is 0401365705.  

Where Ally is not available, a secondary list of contact for complaints handling is as 
below: 

• Andrew 0433701855

• Debra 0405033282

• Joe 0410375205

• Neroli 0407081170

In no circumstances, are complaints to be directed to the Town of Bassendean or the 
Police without contacting one of the five people available as primary and 
secondary contacts above.  

In our online Airbnb listing, which the guest(s) must agree to before booking with us and 
also included in the guest handbook, we have extensively listed our house rules in 
respect to the property and other nearby residents of the surrounding area & amenities. 
Priority is given to adherence to our noise and parking policy. 

If guests fail to adhere to our house rules, they are at risk of having their booking 
canceled immediately. Guests will have their access code revoked immediately. 
Persons on the complaints handling, or other engaged private security professionals 
will attend in-person to have the guest/s removed.  

If we receive any complaints about guests, they will be dealt with immediately upon 
receipt of said complaint. We will conduct an investigation by checking the security 
camera historical and realtime footage for parking and general guest complaints and 
review the noise monitors for noise compliants and compliance. These security features 
ensure that we can make decisions that are in the best interest of all parties and quickly 
and easily determine whether or not the house rules have been complied with.  

If they have not, guest access codes will be revoked immediately electronically. Guests 
will be advised over the security cameras and then via the Airbnb app that they have 
breached the house rules, what they have done and the consequences.  Persons on 
the contact list, or other engaged private security professionals will attend in-person to 
have the guest/s removed.  
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Guests and visitors must not create noise that is offensive and excessive to occupiers of 
neighbouring properties especially between 10 pm and 7 am Monday to Saturday and 
10 pm – 9 am on Sunday and public holidays, during arrival, and during departure, and 
at any time throughout the occupancy. 

• Offensive and excessive noise is prohibited and will result in termination of
permission to occupy the property, eviction, and extra charges for
damage, security, and other expenses, which will be deducted under the
terms and conditions.

• Guests and visitors must not engage in any anti-social behaviour and must
minimize their impact upon the residential amenity of neighbours and the
local community.

Persons on the contact list, or other engaged private security professionals will attend 
in-person to have the guest/s removed. 

Any complainant will be kept informed throughout the process and will be 
encouraged to provide evidence to support the cause of us taking swift action. From 
receipt of a complaint, it is extremely rare for an issue to extend beyond just a few 
minutes, and we aim to resolve all issues within 30 minutes – 1 hour total. 

Real-time noise monitoring will be installed in the property for noise mitigation. This 
technological device will enable three important criteria to appease non- 
conformance to the House Rules outlining “excessive noise after 10 pm”. 

Peaceful Night’s Sleep 

▪ Assurance that if a noise nuisance is created by guests, the management is
aware before complaint calls need to be made.

Protection Against Complaints 

▪ Time-stamped data allows management to quickly validate or invalidate a
complaint about noise, in real-time or post check-out of guests are often easy
targets for false, perceived, or real noise complaints.

Proactive Prevention 

▪ With early awareness of a noise issue, management can proactively prevent
larger problems. This can always be done in a friendly, positive manner. Guests
generally want to follow the rules and appreciate friendly outreach.
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8. USE & MAINTENANCE

The owner of the property has real-time access of the bookings calendar and may 
regularly schedule maintenance works in between guests stays to ensure the property 
is kept up to our property and guest’s expectations. Property maintenance is regularly 
reported and resolved swiftly either during or after guest’s stays depending on the 
severity so that the appearance of the property meets or exceeds the standard of 
neighboring properties. The property has been purposely designed by the owner to 
facilitate a relaxed Bali Villa resort and is complete with a lap pool, spa and sauna 
which well looked after by the owner. If any obsolete furniture must be removed, we 
will store the items in the secure garage or off site and dispose of them appropriately, 
preferably at the next bulk verge collection. 

9. INSURANCE

The property is covered by Landlord Insurance by The Hollard Insurance Company 
which specifically covers the owner and the premises for short term accommodation 
and the properties used as an Air BnB. The property is covered for Accidental Damage 
with a building replacement value of $325,000, contents sum insured to the sum of 
$30,000, and liability coverage of $20,000,000. The Landlord Insurance Certificate of 
Currency period of cover is 16/06/2021 to 16/06/2022. 

10. SAFETY

The property includes compliant RCDs and Smoke Alarms. A licensed electrician may 
be required to provide an electrical safety certificate from time to time to make sure 
the property is compliant and safe. We also offer first aid kits, fire extinguishers, fire 
blankets, and implementing an emergency safety plan in case of a fire. In our detailed 
guest handbook, guests are provided with the contact details for the local police 
station, hospitals & fire station and that our emergency contact number is ‘000’. 

11. HYGIENE, COMFORT & WASTE MANAGEMENT

Rubbish and recycling items are to be disposed of in accordance with the local 
council policies and in the correct allocated bins for weekly collection on Thursday, 
the bins are taken to the verge by Don at 15 Gallagher st, Eden Hill. Any excess rubbish 
must not be left in the sight of a public area and is removed by housekeeping. 

Guests are notified & reminded to place all rubbish & recycling in the allocated bins at 
the front of the property. 

The cleaning & housekeeping team, who are local Bassendean residents, are also 
asked to attend and assist with rubbish disposal at checkout and if the property is 
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vacant. 

Bin location & contents are monitored by the security cameras and housekeeping at 
each check-out, and we may gather photo/evidence of this so we can effectively & 
efficiently maintain the bins both inside and at the front of the property to mitigate risk 
of problems. 
The property includes a fully functional kitchen with a fridge and pantry for food storage 
and there have never been problems with vermin or pests – if this changes then we can 
send professional pest control companies to rectify this swiftly and implement 
measures to prevent the occurrence in the future. 

The linen and towels are removed off-site following each check-out clean and our 
housekeeper washes, dry’s and returns the bedding upon completion. 

Exhaust fans & air conditioning/heating appliances and regularly checked by the 
housekeeping teams and repaired or replaced if required, guests are also 
encouraged to report maintenance to us immediately upon discovery so that swift 
resolution can be made. 

A washing machine and dryer are provided for guests convenience to use during their 
stay to wash their clothes as required. 

12. SECURITY, SAFETY & COMMUNITY

We have installed a DMSS – Dahua Technology surveillance system with four (4) security 
cameras, three cameras cover the front of the entire frontage of the home, Driveway, 
Front Courtyard and Entrance. The Entrance is set up with a virtual tripwire which 
records and sends all activity with a 10-second recording to two operational key 
contacts. 

We have the ability to regularly monitor CCTV footage on a live basis and if this is 
desired by the Town of Bassendean we can provide historical footage up to on 
average 3 weeks. 

The footage provides an expansive view of the front door of the property which is the 
only entry point, this is to further ensure compliance and observance of house rules 
including parking and parties. 

Additionally, we have installed three internal and external intuitive decibel 
devices named Roomonitor’s https://roomonitor.com/airbnb-eu/. The three noise 
monitoring devices monitor the decibel level within the household and entertaining 
areas. Alarms are customised to SMS and call us if levels peak and persist at certain 
pre-set decibel ranges which will allow mitigation of noise and compliance with 
the noise policy, particularly between hours of 10:00 pm – 7:00 am. 
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These noise monitoring devices are hard-wired AC 240V powered and are 
located in discreet shielded locations. Therefore, the devices are unlikely to 
be spotted or tampered with. Additionally, if the devices 
are tampered/moved/unplugged the device will go offline and be 
clearly visible on the noise monitoring software and the owner will 
notified of the disturbance. The owner can then through the other 
security measures set up notify the guests to reconnect the noise devices, or 
perform a manual 'live' insepction.

As we have cameras with two way speakers, after a noise alarm, we can 
login to the cameras to view whether the guests are making significant 
amounts of noise and talk them directly from wherever we are in the world, 
there and then, in real time. 

Figure 3: Roomonitor Dashboard for 13a Gallagher St Eden Hill. 

Figure 4: Roomonitor all Monitors data list last 24 hours for 13a Gallagher St Eden Hill. 
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Figure 5: Roomonitor Device data dashboard last 24 hours for 13a Gallagher St Eden Hill. 

Figure 6: Roomonitor Device Settings for general date & time, Noise level alarm, threshold setpoint at 3 out of 4, alarm 
notification settings and Alarm time periods enabled from 10PM to 7am daily for 13a Gallagher St Eden Hill. 
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13. CAR PARKING

The property comes with three (3) allocated car-bays. One (1) bay is in the secure 
garage, two (2) bays are located in the open driveway in front of the secure garage. 
If required additional parking is available at Mary Crescent Reserve and the Alf Faulkner 
Hall within the public carpark. 

Short-term tourist guests will often either have just one hire car between them however 
for bookings from local guests and during the booking process, guests will be able to 
provide us with further information regarding whether they will need to park vehicles at 
the premises as we allow for three (3) allocated car-bays and advertise this 
accordingly. Although there is street parking, we do not advertise these as being 
available for guests and certainly do not expect any parking issues from our experience 
managing the property as short-term guests typically have fewer cars than long-term 
residents. 

On occasion, particularly during this COVID pandemic, guests include local Australian 
travelers from within WA and from interstate. In our experience managing the property, 
this can include guests with large 4WD’s and campervans or trailers or even boats. In 
this case, as part of our screening process, guests may be permitted to park approved 
vehicles 180 meters west on the verge of Mary Crescent Reserve to avoid street parking 
due to complaints from neighbours whom own and operate a 24/7 truck breakdown 
repair business two houses down to the east of the Airbnb and other neighbours who 
require access to their driveways. 

Further, we provide details for rideshare companies such as Uber and Ola. We also 
promote our local taxi companies. 

As stated in our online listing, in the house rules section under ‘Things to Know’ is our 
parking information, it is also listed again in the ‘Space’ section of the listing & guest 
handbook, it states: 

▪ Please only park inside the garage, driveway.
▪ Off-street parking is not allowed.
▪ Additional parking available at Mary Crescent Reserve and the Alf Faulkner

Hall within the public carpark.

As the property will be used for residential purposes, we expect no excessive number 
of trips to and from the property and we further request that consent be granted for 
visitors and guests to further mitigate and monitor the usage of the property & parking. 
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14. DRAFT POSITION STATEMENT – PLANNING FOR TOURISM 
 
An assessment against the location criteria laid out in the Department of Planning, 
Lands and Heritage Draft Position Statement – Planning for Tourism can be seen below. 
As shown the location of the The Revive Wellness Company is generally compliant with 
the Draft Position Statement. 
 

Locational Consideration Proposal 
Provision of and access to tourist 
amenity proximity to social, cultural, 
and leisure attractions, and accessibility 
to transport routes and public transport 
services. 

The subject site is located in proximity to 
the Swan Valley Wine Region as well as 
public transport access to Guildford, 
Midland and Perth City via the Success 
Hill Train Station. Additionally, multiple 
bus routes provide access to Morley 
Regional Centre. 
 
The Swan Valley Wine Region currently 
has limited accommodation options 
within the region, with the subject site 
providing an alternative located in 
proximity. 

Adequate standard of services and 
infrastructure necessary, for example 
reticulated or drinking water supply and 
service, capacity of on-site solutions. 

The proposed site provides for 
adequate standards of services and 
infrastructure. 

Locations to minimise adverse interface 
issues, particularly amenity impacts on 
surrounding residential and other land 
uses (for example rural). 

The subject site and surrounds are 
currently subject to a split density 
coding of R20/R30 with the lot size of the 
site developed at the R30 density. 
Meaning the area is zoned for medium 
density development. The subject site 
and surrounds are currently in a 
transitional period away from low 
density residential to a medium density 
residential locale. 
 
The perceived amenity impacts of the 
subject site are within the realm of 
possibility of expected amenity impacts 
from a medium density development. 

Risk of natural hazards and the extent of 
measures which may need to be in 
place to address the level of risk. 

The location is considered low risk of 
natural hazards. 



15. SUMMARY

Short stay accommodation is not subject to the same stringent rules of the Residential 
Tenancy Act 1987 in favour of a tenant and their rights to occupy a premise and 
therefore we have significant power to be able to manage any potential antisocial 
behaviour. 

You can always be assured of our best intentions and respect for the public amenity 
and our neighbourhood. Our management team and housekeeping staff all live, work 
or operate businesses within the Town of Bassendean and we want to continually 
improve the local community, local economy and support our neighbours. 
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16. APPENDIX 1 – HOME DRAWINGS
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GENERAL NOTE

CONCRETOR NOTE

ROOF INSULATION NOTE

ROOF PLUMBER NOTE

ROOF CARPENTER NOTE

BRICKLAYER NOTE

- THE HOME OWNER IS SOLELY RESPONSIBLE FOR THE DESIGN AND
  CONSTRUCTION OF ALL FUTURE WORKS AND ANY EFFECT IT SHALL
  HAVE ON THE EXISTING STRUCTURE.
- ALL DIMENSIONS SHOWN ON FLOOR PLAN ARE NOMINAL DIMENSIONS
ONLY WHICH DO NOT ALLOW FOR PLASTER THICKNESS.

- PLANS TO BE READ IN CONJUNCTION WITH ENGINEERS DETAILS.
- CEILING VENTS / MANHOLE LOCATION IS SUBJECT TO CHANGE AT
THE BUILDER'S DISCRETION.

- THE BUILDER RESERVES THE RIGHT TO ADJUST WINDOW AND
SLIDING DOOR SIZES, INTERNAL ROOM SIZES, AND O'ALL LENGTH
AND WIDTH OF DWELLING, WHICH MAY RESULT IN A CHANGE IN THE
O'ALL HOUSE AREA FROM THE ORIGINAL STANDARD HOUSE PLAN.

- R4.0 CEILING INSULATION AS PER ADDENDA.

- DOWNPIPES TO BE LOCATED AS PER PLANS. CAN ONLY BE
  RELOCATED IF APPROVAL FROM SUPERVISOR IS GRANTED.
- GUTTER BRACKETS TO BE INSTALLED @ 1200mm MAX
CENTRES

- ROOF PITCH AT 24º43'0" WITH 500w BOXED LINED
  EAVES UNO.
- CONVENTIONAL TIMBER FRAMED ROOF APPLIES IN
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WINDOW SUPPLIER NOTE
- SHADED WINDOWS INDICATES OBSCURE GLAZING.
- GLAZING DESIGNED AND CONSTRUCTED IN

ACCORDANCE TO AS1288 AND AS2047.
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GENERAL NOTE
- WET AREAS CONSTRUCTED IN
ACCORDANCE WITH PART 3.8.1
OF BCA AND AS3740.

TILER NOTE
- EXTENT OF WALL TILING SHOWN SHADED.

DISHWASHER PROVISION
- 610w OPENING UNDER BENCH TOP.
- COLD WATER OUTLET.
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GENERAL NOTE
- WET AREAS CONSTRUCTED IN
ACCORDANCE WITH PART 3.8.1
OF BCA AND AS3740.

TILER NOTE
- EXTENT OF WALL TILING SHOWN SHADED.
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LEVEL 3, 6 BENNETT STREET, EAST PERTH, WA 6004

TEL: (08) 6461 5350    FAX: (08) 6461 5383

P.O. BOX 131, MT. HAWTHORN WA 6915

REG. BUILDER Nº:  6915  A.C.N. 009 063076
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